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The Construction Of Highway BOT Project Value Network Structure Model

PENG Hai-yan' , LIU Yan’

(1.Department of Management Engineering, Chongqing Aerospace Polytechnic College, Chongqing 400021, China;
2 School of Management, Chongqing Jiaotong University, Chongqing 400074, China)

Abstract: In combination of value chain theory and Social Network Analysis (SNA) , from the perspective of
project implementation, the value network team and the positioning of the team roles are constructed and centered
by " Project Company" . Furthermore, the matching roles of the team members are pointed. Besides, by extending
the competitive strategies of participants to strategic alliances and by integrating their value chains, a value net
structural model of highway BOT project is constructed.

Key words: highway BOT project; value web team; roles positioning matrix; organizational structure





