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Research on Operation Model Based on MeiTuan.com

QI Li
(Key Laboratory of E—commerce and Supply Chain System of Chongqing, Chongqing Technology and
Business University, Chongging 400067, China)

Abstract; This paper analyzes the business model of MeiTuan. com, and finally proposes the improving
measures such as enhancing talents cultivation, strengthening innovative consciousness and diversified marketing
methods according to the problems of MeiTuan.com in single marketing method, insufficient talent reserve, difficult
to keep competitive advantage and so on.
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