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Discussion on Prophase Cost Management of Construction Projects

WANG Bei

( Chongging Urban Agriculture Development Co.,Ltd, Chongqing 401329, China)

Abstract ;: This paper firstly briefly analyzes the factors affecting prophase cost of construction projects based on
the problems in prophase cost control management work of present construction projects,then in depth analyzes the
real cases at the stage of project decision-making,survey and design,bid invitation and submission in cost control of
construction projects,and finally gives suggestions and measures for prophase cost control of construction projects.
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