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Construction and Evaluation of Highway Project

Cost Management Maturity Model

PENG Hai-yan, LI Zhi-hui
(School of Management, Chongging Jiaotong University , Chongqing 400074 , China)

Abstract: On the basis of all existed Project Management Maturity Models ( PMMM ) at home and abroad,
according to the general idea on PMMM and current situation and features of cost management in highway project in
China, this paper constructs a Highway Project Cost Management Maturity Model and an evaluation index system,
which focuses on introducing the important technology of PMMM to cost management field ,and uses an example to
verify the validity of the model.
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RIEHEH &



