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The Study of the Competitiveness of Service
Outsourcing among BRIC

—Comparative Analysis Based on Diamond Model
SU Na
( Nanjing Institute of Railway Technology, Jiangsu Nanjing 210031, China)
Abstract ; with the accelerating of economic globalization process, with the deepening of international division of labor, more and more
companies adopt the model of outsourcing. BRIC, as the representative of the emerging economies and the bellwether of developing
countries, have a lot of opportunities in accepting service outsourcing. Currently, among BRIC, India has the strongest capacity to
accept service outsourcing, China is the second, Russia and Brazil are relatively weak, these four countries should take certain
measures according to the disadvantage in service outsourcing of each country, largely cultivate specialized talents for outsourcing, and
create institutional environment for boosting outsourcing industry. China should strengthen intellectual property right protection,
improve commercial environment, perfect talent cultivation mode, optimize talent supply structure, pertinently develop the market of
the countries which have service outsourcing and accelerate marketization and industrialization of scientific and technological results.
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