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On multiple business strategies of China’ s large-sized department stores

YAN Yan

(School of E ics and Trade, Chongging Technology and Busii University, Chongqing 400067, China)
Abstract; The backward petitive methods of China# large-sized department stores result in low enn—y standard and slow market
1 and other b % entry into the department stores field, as a result, the marketing 3 d rapidly

and profiting space is narrowed day by day. In order to answer the challenge from global competition, the large-sized department stores

development should attach importance to its and develop multiple busi strategies includi ization of inter-
regional prise groups, ion of 11-planed urb: al chain stores, optimization of di , entry into
international marketing chains, and use of modern logistics techniques to decrease cost and so on.
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