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Cause and countermeasures for logistics supply loss

CHEN Feng'?,LI Jiang-ping’ , DAN Bin’
(1. Scientific Research Administration ,Chonggqing Institute of Technology ,Chongging 400050 ;
2. School of Economics and Business Administration , Chongging University , Chongging 400044 , China))

Abstract ; Logistics supply loss is classified into direct economic loss and credit loss. Although controlling factors
of logistics loss generally do not belong to insurance coverage,they can be controlled by improving inner operation
management of an enterprise. Thus,the countermeasures for reducing and avoiding supply loss of controlling factors
are to make proper supply plan, to standardize supply employees and set up performance evaluation system and
SO on.
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