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Research on the Design of Compensation Strategies and the Methods of its

Application for Human Capital in Private Enterprises

WANG Xuhui
mmnan ormai nwerstty, angz ou 3 5 mna
(Mi N [ Universi Zh hou 363000, China)

Abstract ; It is important for different types of human capital to adopt different compensation strategies, based on the compensation as
an important economic lever to encourge different types of human capital realize their values. In view of the compensation level of human
capital in private enterprises is lower than the compensation level of human capital in other property enterprises, on the other hand, the
incentives, retention, and competition for talents are at a disadvantage in private enterprises. Therefore, in order to enhance the com-
pensation external competitiveness, compensation internal consistency and performance incentive of human capital, the design
principles of compensation strategies and the concrete methods of its application for different types of human capital are made based on
compensation structure, compensation level and compensation package, so as to promote the compensation competitiveness of human
capital in private enterprises.

Key WOl'dS:private enterprises ; human capital; compensation structure; compensation level ; compensation package
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