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Study on the Reproductive Health Service Management Mode of Floating
Population Based on Process Optimization

LI Zi', LIU Zhi-yong®, PENG Jia-lin'
(1. School of Social and Public Administration, Chongqing Technology and Business University, Chongqing 400067 ; 2. School of
Medicine and Health Administration, Tongji Medical College, Huazhong University of Science and University, Wuhan 430030, China)

Abstract; The research into process optimization for the reproductive health management service of floating population is of
significance to strategic innovation. This article describes the basic concepts of business processes and the theories of process
optimization, analyzes results of the practice and application of process optimization to the medical health care and public health
service, explores the process objectives and the key issues of the floating population’ s reproductive health services and proposes
reproductive health service management mode of floating population based on service process optimization according to its feature
of current management policy of China’ s floating population.

Key words: floating population; reproductive health; business process optimization; family planning
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