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Study of the character istics of high-tech enterprises
and their managanent countermeasures
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Abstract: High-tech enterprise played an important rle in the process of creating an innovation-oriented country.  This paper
proceedswith the definition of the high-tech enterprise, and endeavores to analyze the characteristics of the high-tech enterprise
that innovation is the driving force in the agect of organizational strategy, market fitness isoriented in the organizational struc-
ture, forging-ahead is the guide 0 the organizational culture, the intellectual plus the human capital is the core of the organiza-
tional reources Finally, the pgper gives the countemeasures based on these characteristics
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