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Management Model of Municipal State-owned Assets Management Companies

Analysis of the Transition Based on Zhaoqing State-owned Assets Management Co. , Lid

QIU Wei-nian, JIANG Xue
(School of International Business Administration, Guangdong University of Foreign Studies, Guangdong Guangzhou 510006, China)

Abstract; In the late 1990s, in order to solve inherited problems of China’ s state-owned enterprises, assets management com-
panies at each governmental level in China emerged accordingly, after several years efforts, the reform for the business for dealing
with non-performing assets is going to end, among which, four state-owned assets management companies have basically realized
business mode transition, however, the assets management companies at provincial and municipal level for dealing with non-per-
forming assets, especially some municipal state-owned assets management companies, are still in difficulties in reform and devel-
opment. This paper reviews the related literatures and theories of assets management, takes the management mode of Xinlian
State-owned Assets Management Co. ,Ltd in Zhaoqing as an example to conduct case study, tries to discuss how local state-owned
assets management companies solve historically inherited problems in state-owned enterprise reform so as to achieve value-main-
tained and value-added task and brings full play to the role of local state-owned assets management companies in social security
and the maintaining of the stability.

Key words ; asset management ; business management; management and control mode; state-owned asset management compa-

ny; organization structure; financial management
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